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Branding Out! 

How solid is your 
brand foundation? 

We’re working with a client to 
define the elements that 
provide the foundation for a 
powerful brand… elements like 
Core Values. Unique Value 
Proposition, and Personality. 

This got me wondering how 
many SMEs pay attention to 
their brand. How many take the 
time to assess the brand they 
have. And, if it isn’t exactly the 
brand they would like to have, 
to do something about it. 

A solid brand foundation is 
crucial for building a cohesive 
identity that resonates with 
target audiences and ensures 
consistency in how the brand is 
perceived and experienced. 

In my experience, its virtually 
impossible to have this hard-
working brand if employees are 
allowed to decide on things 
like the Core Values that 
govern how they treat each 
other and their customers,  

We’ve developed a Brand 
Fitness Scorecard to help you 
evaluate your brand and 
whether it needs some 
attention. Click here to 
download the Scorecard.  

IN  today's constantly changing business environment, 
organizational agility stands out as a necessary attribute of 

companies aiming to achieve a competitive advantage and 
sustained success. This agility, a blend of responsiveness, 
flexibility, and innovation, is increasingly recognized as a critical 
determinant of an organization's ability to effectively navigate the 
complexities of shifting markets, volatile customers, and 
technological advancements. 

Strategic planning is the foundation upon which agile 
organizations are built.  
When a thoughtful planning process is embedded at the centre of 
an organization’s operation, leaders have a golden opportunity to 
craft a strategy that is absolutely clear, possibly ambitious, and 
definitely adaptable.  

Long gone are the days of strategic 
plans that are carved in granite. 
Today’s fast-moving business 
world requires leaders to 
closely monitor their own 
performance as well as 
emerging trends, 
challenges, and 
opportunities. They must be 
prepared to pivot not only to 
accommodate the changes 
swirling about them but also to 
deal with changes appearing on   
the horizon.  

Far from locking an organization into inflexible sets of objectives 
and major initiatives, an adaptive strategic planning process 
serves as a vital tool, enabling organizations to pursue a shared 
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Tips & Bits 
"I'm too busy to get 

involved in executing 
our strategic plan.”   

“Too busy” is an obstacle 
that can severely hinder an 
organization’s ability to 
execute its strategic plan. 

To overcome this, leaders need 
to prioritize strategic initiatives 
and ensure that tasks are 
integrated into daily workflows. 
This might involve reallocating 
work to free up time. They must 
emphasize the importance of 
the strategic plan and create a 
culture where execution is 
viewed as part of everyone’s 
job, not an extra burden. 

It might be necessary to 
reassess workloads and 
redistribute tasks to ensure 
that individuals have the 
bandwidth to focus on 
strategic initiatives.  

Implementing a system for 
setting priorities that recognizes 
urgent vs. important tasks can 
help individuals manage their 
time more effectively. 
Additionally, providing tools and 
training on time management 
can help employees make room 
for strategic projects alongside 
their daily responsibilities.  

By fostering an environment 
where the execution of strategic 
initiatives is integrated into the 
fabric of everyday work, leaders 
can overcome "too busy" and 
drive meaningful progress 
toward their long-term goals.  

vision while maintaining the ability to shift direction as conditions 
change. It's about creating a roadmap that is robust and 
responsive, enabling leaders to anticipate change and respond 
proactively. This is the essence of strategic agility. 

Technology and culture: catalysts for agility 
Technology and culture are two elements that drive organizational 
agility. A wide variety of digital tools and platforms has 
transformed operational capabilities, allowing businesses to 
gather real-time data, automate processes, and enhance 
decision-making. Companies like Netflix have exemplified how 
technological agility can redefine industry standards and 
customer expectations by rapidly adapting their business model 
to evolving consumer behaviours and preferences. 

Similarly, an adaptive or agile culture is essential for fostering an 
environment where innovation thrives, and change is embraced. 
This involves cultivating a workspace that encourages 
experimentation, values diverse ideas, and supports risk-taking… a 
workspace defined by a set of values and practices that 
encourage continuous improvement and the ability to quickly 
assess and adapt to changes in the market or operational 
environment. The success of companies like Pixar, which has 
consistently pushed the limits of creativity and innovation, 
illustrates the profound impact of embedding an agile culture in 
the organizational fabric. 

Agility in practice: Lessons from leading companies 
The tangible benefits of strategic agility are evident in the 
achievements of companies such as Spotify and Amazon. Spotify’s 
personalized user experiences, driven by data analysis and 
continuous innovation, demonstrate how agility can enhance 
customer engagement and market positioning. Amazon's 
relentless focus on customer satisfaction, powered by its agile 
culture and strategic use of technology, showcases the 
company's ability to adapt swiftly to consumer demands and 
emerging market trends. 

In an era where change is about the only constant…  
strategic agility has become a critical success factor. By 
approaching the strategic planning process with an agile mindset, 
leaders can ensure they are well-equipped to anticipate market 
shifts, leverage opportunities, and remain resilient in the face of 
challenges.  
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